


Community Engagement 

 Purpose of Community Engagement 
◦ Additional interaction with citizens/community 

 

 Establish Level of Community Impact 
◦ Level 1 – 4 

 Level 1 = Modest impact, focused reach 

 Level 2 = Modest impact, wide reach 

 Level 3 = High impact, focused reach 

 Level 4 = High impact, wide reach 



Community Impact Level 

Level 3 
High impact, focused reach 

 
 History: 

◦ Animal Management & Welfare Advisory Board  
 June 21,2017 – Reduction in Stray Hold 
 February 7, 2018 – Additional Changes 
 March 7, 2018 – Public Hearing 

 
 

 
  Today’s Meeting Purpose 

◦  Additional Community Engagement Opportunities 



Goals of Changes 

 Broaden definitions 
◦ Foundation for enforcement 

 Align fees with proposed changes 

 Enhance enforcement capabilities 

 Hold breeders responsible 
◦ Creating the problem accountable 

 



 
Proposed Ordinance Changes 

 
 

Chapter 8 – 2:  
Animals and Fowl 

 
 



Sec. 8-2-1. Definitions 
  Creation: 

◦ Abandonment 

◦ Breed 

◦ Breeder 

◦ Intact 

 

Definitions = Foundation 



Sec. 8-2-15. Transfer of custody 

 Current stray hold 3 days 
◦ Does not include: 
 Days Closed to Public 

◦ Holidays 
◦ Sundays and Mondays 
 

 Reclaim Rate: 10-12% 
 

 Reduce Stray hold to 2 days  
◦ Eliminate barriers to live outcomes  
 (TZI Supported) 

 



Sec. 8-2-2.  
Enforcement 

 Offense to interfere 
◦ Remove an animal from an AAM&W vehicle 

◦ Normal course of duties 

 
 Sec. 8-2-6.  

Inhumane Treatment 

 Cannot abandon an animal anywhere 
 

 
 



Sec. 8-2-52.  
Notice of impoundment 

 Owner is known 
◦ Notified by AAM&W  

 1 business day to reclaim 
◦ Failure = Citation 

 

 Rabies Tag 

 Custom Tag 

 Microchip 

 Tattoo 



Sec. 8-2-16. 
Intact dogs and cats at-large. 



 
 

Frequent Flyers 
 

Sec. 8-2-59.  
Mandatory Spay/Neuter 

 3 year period – Impounded 2 or more times 
 

Must be fixed 
(Spayed/Neutered) 

◦ Opt-Out Fee 
 $500.00 per occurrence 



Severe Animal 
Overpopulation  
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Amarillo, TX - 199,582 

Austin, TX - 949,587 

Wichita, KS -  389,060 

Lubbock, TX - 252,206 

Shelter Intake Per Capita 

Shelter Intake Per Capita 

27% 
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62% 



Excess Animals 



Perspective - $2,587,830.00  

 Cost Recovery - $~105.00 
◦ Euthanize (Land filled) - $1,401,750.00 
 2015 – 5,080 qty – $533,400.00 

 2016 – 3,387 qty - $355,635.00 

 2017 – 4,063 qty - $426,615.00 

 2018 – 820 qty - $86,100.00 

 

◦ Transfer out (To other communities) -  
     $1,186,080.00 
 2015 – 2,549 qty - $267,645.00 

 2016 – 4,172 qty - $438,060.00 

 2017 – 3,549 qty - $372,645.00 

 2018 – 1,026 qty - $107,730.00  

 

 

 
 



Breeders 



Breeders 



Breeders 



Sec. 8-2-88- Breeder’s Ordinance 

 Applies - Dogs and Cats 
 

 Application Process  
◦ Strict Criteria 

◦ Unique Number issued 

◦ Each litter is a new permit 
 

 Revoking Permit 
◦ Failure to comply once issued 

 

 Fees: 
◦ Pre-birth - $500.00      Post-Birth - $1,000.00 



Parallel Examples: 
Cost of doing business  

 Sell Liquor/Alcohol = Liquor License 

 Own a business = Business License 

 Own a restaurant = Restaurant License 

 Build a building = Building Permit 

 Electrical/Plumbing =  
◦ Electrical/Plumbing Permit 

 Have a parade = Parade Permit 

 Transport materials = DOT Permit 

 

 



Prohibited Transactions 

 Must have Breeder’s Permit to: 
◦ Sell  Trade   Lease  
◦ Rent   Giveaway  Market 

   
  Intact puppies or kitten 

 
• After obtaining Breeder’s Permit: 

• Transactions cannot occur in public 
 

• Does not exempt from any other 
 city requirements. 

 

• Advertising  
• Unique Breeder’s Permit number 

• Must be included 



Prohibited Transactions 
Will not apply to: 

 Agriculture based events 

 Tax-exempt non-profits:  
◦ Humane Sanctuaries 

◦ Shelters 

◦ Organizations for abandoned or unwanted 

 Zoos 

 Circuses  
 



Surrender Fee 

 Citizens will incur partial cost 

 

 $20.00 (Draft version) 

 

 

 Conceptually Considered (Managed Intake) 
◦ $105.00 Cost Recovery 

◦ $50.00 Additional Convenience  

◦ $20.00 End of Life Euthanasia 

 



Sec. 8-2-58  
Spay/Neuter Fund 

 Established 
◦ Surrender Fees 

◦ Breeder’s Fees 
 Pre and Post Birth 

◦ Opt-Out 

 

 Revenue kept separate from GR (General 
Revenue) Fund. 
 

 Allocated during yearly budgeting process 
◦ Focus Spay/Neuter 



Changes To Shelter Process 



Nationally Accepted Best Practice 

 Managed Intake 
◦ Take control of shelter’s intake 

◦ Require Citizens to work with shelter to 
schedule 

 Vaccinate 

 Microchip 

◦ Determine proper placement 

 Fee’s waived if owner works with AAM&W 



Online Survey 

 



Online Survey 



Online Survey 



Additional Community 
Engagement 

 Wednesday, May 23, 2018 – 5:00PM 
◦ North Branch Library 

 Thursday, May 24, 2018 - 1:00PM 
◦ East Branch Library 

 Wednesday, May 30, 2018 - 4:30PM 
◦ Northwest Branch Library 

 Thursday, May 31, 2018 - 1:00PM 
◦ Southwest Branch Library 

 Wednesday, June 6, 2018 - 6:00PM 
◦ Downtown Branch Library 

 

 

 



Questions? 


